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Board of Trustees 

Minutes of the Meeting 

April 18, 2017 

The meeting began at 4:30 PM  
 
Present:   David Crawford (South Burlington), Tom Malinowski (Essex), Sonja Schuyler 

(Jericho), Nick Warner (Executive Director), Rita Dessau (Williston) Aaron Keech (Burlington) 

Lauren Chicote (Programs Director). 

 

Absent:  Susan Gilfillan (Colchester)   

 

Acceptance of minutes:  Minutes of March 21, 2017 were reviewed and accepted after 

corrections were discussed. 

 

Public Comment Period:  No members of public were present for public comment. 

 

Meeting Agenda Changes:  none. 

 

Financial Reports from WVPD and Ethan Allen Homestead: 

No report was presented from Ethan Allen Homestead, but will be available this week.  

 

WVPD budget is doing well, with most of the expected member community contributions 

received.  Net income is $43,015.15.  Budget report will be in new format in coming months. 

 

Long Range Planning:  Nick recommended that we review the 5-year master plan of 2012.  He 

feels that it essentially is still a valid representation of our goals, but it needs updating.  Aaron 

stated that when he reviewed it, he noticed certain themes that could be consolidated to improve 

its organization.  Aaron also felt that discussion of the mission statement would be helpful.  The 

current mission statement states that any community that has any part of its land in the Winooski 

River Basin could be a member.  This basin/watershed can sometimes be delineated with 

differing criteria.  Aaron cautions against acquiring land outside of the watershed.  Aaron will 

initiate discussion questions for next meeting in regard to these issues, especially clarifying 

mission statement. 

 

Dave stated that when our new master plan is presented to towns, we should be involving the 

towns in our long-range planning process.  He also asks if it would be possible for member 

communities could have tiers of membership. 

 

Nick reported on his discussion with Katherine Decarreau (“Deac”), formerly Winooski town 

manager, about the overall long-range planning process.  She recommended:   

 Re-engagement of our constituents in the process, through surveying; 

 Academic research into more sustainable models for our organization; 

 Presentation of ideas to the towns this autumn; 



Nick stated that the draft Funding Request to the High Meadows Fund:  Strategic Planning and 

Outreach Services for the Winooski Valley Park District could serve as the basis for an RFP.  A 

High Meadows grant could enable a well-researched number of options to be discussed with 

member towns. 

 

Sonja reported 4 possible strategies Deac suggested: 

 Towns should share assets to reduce costs. 

 A feeling of shared ownership should be developed. 

 Possible inter-municipal tax district to be created by legislature? 

 Engaging millennials is very helpful. 

 

Dave stated that while we can start the process this year, we may need another year to actually 

develop a new formula. 

 

Sonja requested that the High Meadows Funding Request include a category of expenditures that 

the Park District would incur in long-range planning, such as copying of documents for 

distribution, and room rental fees for presentations.  She also requested that point #2 on page 2 re 

steps the consultant and staff take, to further identify the “gatherings” in member communities to 

discuss data. 

 

Tom asked if Champlain College students in Service Learning Program could help us conduct 

the survey.  Nick stated that their program is due to end within a month, so timing is an issue.  

Lauren will check to see if a summer program is available.  Perhaps also, students could help to 

do surveying through our QR connections at trailheads.  There will also be other people available 

at trailheads this summer, to help in surveying.  

 

Nick stated the survey could not be a statistically valid study, but if we could get a few hundred 

responses, it would greatly inform our process. 

 

Dave moved that Nick and Lauren initiate a grant application for long-range planning to High 

Meadows (after quick review of draft application).  The move was seconded and passed 

unanimously. 

 

Updates:  Pre-school expansion, Marina appraisal Discussion, Champlain College Student 

Presentation:  Please see Director’s Updates of April 12, 2017, attached.  Note that the pre-

School will write a Letter of Intent Draft for its expansion and present it to our board.  

Burlington Parks and Rec Parks Legacy Fund will fund purchase of Rivers End Marina.  Mike 

O’Brien will come up with a business valuation of the property.  Lauren announced that 

Champlain College Service Learning Class will make its final presentation in the classroom of 

EAH at 11:30 AM on May 3; board members who are available will attend. 

 

Adjournment:  It was moved, seconded, and unanimously passed to adjourn at 6:13 PM. 
 

Next Meeting:  May 16, 2017 
 

Respectfully prepared by,  

 

 

____________________________ 

Rita Dessau, Secretary 
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TO:    WVPD Board of Trustees 

FROM:   Nick Warner 

RE:    WVPD activities since previous meeting  

DATE:  April 12, 2017 

 

The Board of Trustees will meet on Tuesday, April 18th at 4:30pm in the Winooski Valley 

Park District office.  Please let me know if you will be unable to attend. 

 

DIRECTOR’S UPDATES 

 

Long Range Planning 

I met with Charlie Baker, the Executive Director of the CCRPC and several of his staff several 

weeks ago to discuss WVPD’s long-range planning efforts, and the issues around the funding 

model.  I indicated that we are ready to look for outside assistance to help WVPD look at a range 

of models and evaluate their viability and sustainability.  Charlie reminded me that WVPD is just 

one of an emerging group of regional entities and agreements, with stormwater, dispatch and 

other public services increasingly shared between communities.  He indicated the Chittenden 

Unit for Special Investigations (CUSI) has a similar funding model, and the issues surrounding 

CUSI may be having and indirect impact on WVPD’s relationships with towns.  He also 

suggested that we speak with former Winooski City Manager Katherine (Deac) Decarreau, as she 

is now assisting agencies as a consultant and citizen. 

 

Deac came to meet with me at WVPD, and we had a lengthy discussion in which it became clear 

to me that there could be great value in obtaining outside consulting assistance.  She prepared a 

draft scope of work for a contract that would have two main elements: re-engage our constituents 

through a multi-tiered survey and public meeting process and; analyze WVPD’s funding model 

in the context of the feedback received.  

 

Next, we met with Sonja to discuss Deac’s draft scope and next steps.  Deac gave us permission 

to use her document as a basis for preparing a grant application to High Meadows Fund, and for 

a Request for Proposal to complete the scope of work.  Deac knows that she would need to 

submit a proposal and compete for the work should we go forward. 

 

Pre-School Expansion  
Forest Pre-school is considering an expansion for fall 2018.  They would utilize the WVPD 

classroom during the school year, then revert it back to WVPD for the summer months.  This 

would have no negative impact on S.O.L.E. Camp or February vacation camp, and I checked into 

the septic and zoning issues – there would be no requirement for new permitting.  Staff is very 

supportive of looking into this possibility, as it increases the educational use of our facilities and 

would mean extra income for WVPD.  Nicole Mandeville from Forest will submit a Letter of 

Intent (on my request) to the Board for consideration once she feels that she is committed to go 

forward.   

 



Colchester Exempt Parcels   

Brian Costello (acting as a member of the Colchester Land Trust) and I met with Colchester 

Town Manager Dawn Francis to discuss several town owned parcels that abut WVPD lands at 

Delta and Colchester Pond parks.  Dawn discussed the potential of transferring these parcels to 

WVPD with her colleagues in Colchester, and they have decided the following: 

  

“We would prefer to maintain control of these parcels given their environmental sensitivity, 

proximity to key assets such as the lake and bike path (in the case of the Horizon View parcel) as 

well as the river and Colchester Pond and believe the current management of these areas in 

terms of low impact, public use with no parking is the highest and best use for the public. We are 

also concerned that some of these town-owned parcels allow hunting and that would be 

prohibited by WVPD. Finally, we may need alternative transportation easements in the future for 

some of these parcels.” 

 

Marina Appraisal   

WVPD got final approval for a grant to cover the cost of an appraisal of Rivers End Marina.  

Negotiations are ongoing with appraiser Mike O’Brien: the property is extremely complicated 

from a valuation standpoint.  I will have more information to report at the Trustee meeting. 

 

Burlington Trails Resolution 

WVPD has been working with Zoe Richards from the Burlington Conservation Board and 

Burlington Parks staff on an effort to connect the dozens of trails in Burlington into a coherent 

network, and promote awareness and support for these trails and natural areas in the City.  A 

City Council resolution is being prepared that lays out the plan going forward. 

 

Pedal/Paddle Event 

We continue to be impressed with the Friends of Winooski as they work with us and the City of 

Winooski to plan this event, which will involve biking from the Ethan Allen Homestead to the 

Winooski Hydro boat access, and paddling back to EAH.  Volunteers are needed – Sunday, July 

23rd.  

 

Town Relations 

I will report on our plans for working with Winooski and Williston this season at the Trustee 

Meeting. 

 

EAHM  

Dan O’Neill has returned as Museum Manager, and is energized to work closely with us on 

scheduling, facility maintenance and logistics. 

 

Parks Superintendent Report 

WVPD received a grant of $500 to help cover the costs of the Greeter Program at Colchester 

Pond.  This will be the 4th year of the Program. 

  

Tim Larned spent time this month recruiting crew members for the upcoming season.  The job 

was posted on Craigslist, the VT Women’s Works Job Bank, through the Vermont Youth 

Conservation Corps Alumni email and at the UVM Career Fair.  The number of applicants has 

been somewhat low.  Adam Heckle, who worked here last summer, returned to work on April 

10th and will be working here for April and May before leaving for another job at a VT State 

Park.  Ethan Knapp is a new Crew Member and will be starting May 1st.  Tim has had a few 



other people in for interviews and is hoping to hire 2 Crew Members to work alongside Ethan.   

 

Wolcott Family Natural Area Update: received estimate from Kennedy Excavating for a 40’ x 

80’ gravel parking area, for about $15,000, which is in line with what we estimated, much of this 

will be covered by the 2015 Recreational Trails Grant.  We worked with TJ Boyle Associates, 

who donated 50% of the total cost, to provide us with a site plan for the parking area, which has 

been submitted to the Town of Colchester.  The Site Plan Application is on the Development 

Review Board’s May Agenda. 

 

Colchester Pond NRCS Update: May 3rd Riparian Planting, still recruiting volunteers.  We are 

scheduling Phragmites management for fall 2017. 

 

Staff continued working on Park Invasive Management plans with Elizabeth Spinney, the Dept. 

of Forest Parks and Recreation VT Invasive Plant Coordinator. 

 

James Dionne installed his bird, bat and owl boxes to complete his Eagle Scout Project at Old 

Mill.  The boxes are a nice addition to the park.  James will be writing up a summary we can post 

on our info board. 

 

South Burlington Work: began installation of railings on a bridge at Wheeler Nature Park.  

Should take 1-2 days to finish.  Met with South Burlington staff and VYCC to help develop a 

work plan for VYCC this summer. 

 

We have been out picking up trash at the parks getting them ready for spring! 

  

Programs Director and AmeriCorps Updates: 

Planning for the WVPD’s 31st annual Conservation Field Day is underway. As of April 12th, 19 

workshop leaders have committed to the event with several giving a tentative yes. So far four of 

the seven member town schools have registered. The event is scheduled for Wednesday May 17th 

and you are all welcome to attend!  

 

The WVPD has decided to host a quarter-time AmeriCorps member to assist with camp 

planning. This position would start in May and run through August. Lauren and Remy have 

already conducted one interview with a promising candidate and will interviewing more 

applicants in the coming weeks. They are also interviewing and accepting applications for camp 

counselors for the S.O.L.E. Camp.  

 

S.O.L.E. Camp registration is officially 100% full with growing waitlists for each week. With 

the addition of the quarter time AmeriCorps member we have been debating increasing the 

number of accepted campers per week from 12 to a max of 16. The final decision will be made 

based on how many more camp counselors we can hire to ensure a low camper to counselor 

ration.  

 

Students from the Champlain College service learning class continue to work on outreach efforts 

for the WVPD. Lauren has been working with them to make sure their ideas stay in line with the 

WVPD mission and goals. So far a calendar and related topics for posting pictures to social 

media, along with pictures of WVPD parks have been created. A sticker is currently being 

designed. The class’s final presentation is scheduled for May 3rd at 11:30am at the Ethan Allen 

Homestead – you are all welcome and encouraged to attend if you schedules allow!  



 

The policies and procedures for use of the picnic shelter at the Ethan Allen Homestead have been 

updated and improved to ease in the scheduling of groups and events.  

 

Lauren will be meeting with Friends of the Winooski River and staff from the UVM Watershed 

Alliance/Sea Grant program to discuss the potential for collaboration on watershed education 

programs using the organizations stream tables. This could be a great opportunity for all 

organization to share resources and funding opportunities, cross-promote programs, generate 

ideas, and support a more holistic approach to watershed education in the Winooski River basin.   

 

Remy continues to be busy leading the UVM NR 206 service learning class on wildlife tracking 

at UVM parks; leading the various school and afterschool programs at JKF, Flynn Elementary 

and CP Smith; developing and updating the parks invasive management plans with the State 

Invasive Coordinator; working with the Burlington Naturalist group to develop materials on the 

overharvesting of fiddle heads in the region; on top of preparing lesson plans and activities for 

S.O.L.E. Camp, and for the end of his AmeriCorps service term in August.  

 

2017 Events/Programs: 

 Green Up Day: May 6, Salmon Hole 

 Conservation Field Day: May 17th 

 Sunday July 23: Paddle/Pedal Event in partnership with the Friends of the Winooski 

River (new event) 

 


